
The UK’s 15 most-shorted stocks

Hedge funds are betting against housing and construction businesses.

David Brenchley david.b@keplerpartners.com

There remains an interesting dichotomy within financial

markets. That is, stock markets are broadly at or around

record highs and global economic growth remains good, yet

consumers don’t seem to be feeling the benefits.

Here in the UK, that’s certainly true. Indeed, the FTSE All-

Share is less than 2% lower than the all-time high it hit in

July, spurred on by impressive recent gains for the large-cap

FTSE 100 index.

Despite this, consumer confidence remains sluggish. Indeed,

sentiment towards the labour market is at its lowest level in

three and a half years, while credit accessibility is more

difficult than at any time since December 2023, according to

S&P Global.

The answer, of course, is that artificial intelligence advances

continue to push share price valuations higher around the

world (and don’t forget that c. 70% of FTSE 100 revenues

comes from overseas), while high gas and oil prices, tax rises

and government debt levels are making life trickier for

households.

It’s no surprise, then, that hedge funds are increasingly

putting their chips on falling share prices for companies that

are linked in any way, shape or form to the UK economy. As

we round up below, the housing and construction market

looks particularly ripe for the picking.

What is short-selling?

Before we dig into the data, a quick reminder that shorting a

stock is, essentially, the act of betting that an individual

company’s share price will fall, rather than rise (the opposite

of what most investors will do).

As we commented last time, we absolutely do not think that

ordinary investors can successfully run a book of short

positions – and that’s especially true in choppy waters such as

now.

However, we do think that it’s a good idea for investors to

know which of the stocks in which they invest are being bet

against. Exploring the bear case for all of one’s individual long

positions can be a good way to play devil’s advocate and

ensure you’re happy with your position, or if you think your

initial investment thesis has run its course.

There’s been a change in the disclosure regulations around

short-selling since the last time we reported the numbers.

The Financial Conduct Authority (FCA) no longer provides

individual details of which hedge fund is shorting which

company, instead publishing only the aggregated short

position for each company. It has also lowered the threshold

for reporting short positions from 0.5% to 0.2%.

This is not substantive investment research or a research recommendation, as it does not constitute substantive research or analysis. This material should
be considered as general market commentary.
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Top 15 most-shorted UK-listed stocks

COMPANY % SHORT POSITION IN MARCH

Vistry 17.30% New entry

Ibstock 16.20% 3

Capita 13.50% New entry

Ceres Power 13.20% New entry

WH Smith 13% 4

Crest Nicholson 12.10% New entry

Ocado Group 11.80% 9

Chemring 11.70% New entry

Genuit 11.50% New entry

Yellow Cake 11.50% New entry

Breedon 11.10% New entry

Wizz Air Holdings 10.90% 1

Rightmove 10.80% New entry

Kingfisher 10.80% 10

Greggs 10.40% 2

Source: Financial Conduct Authority, as at 21/09/2026

The UK’s most-shorted stocks

Housing pains

There’s one key theme that runs through the data and that is a

loss of confidence in the UK housing and property market.

Indeed, almost half (seven out of 15) of the companies on our

list were in some way related to the housing or construction

industry.

Building costs have been rising pretty much ever since the

coronavirus pandemic and have surged further since the

onset of the Iran war. In addition, rising long-term bond yields

have translated into higher mortgage costs, leading to a

slowdown in the housing market.

Building costs are rising

Source: Department for Business, Innovation, Science and Trade; Office

for National Statistics; Building cost information service

Past performance is not a reliable indicator of future results.

Margins within the housebuilding and construction sectors

are under pressure, with eight profit warnings from such
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companies being posted in the first half of 2026, according to

EY.

Two of those companies were Vistry (VTY) and Crest

Nicholson (CRST), both of which are in the top 10 most-

shorted UK stocks. For Vistry, its most recent profit warning

was one in a string going back several years. The share price

has fallen by more than 80% since mid-2024 and short

interest in the company has exploded in recent months.

Vistry’s change in business model from building homes to sell

on the open market to building affordable houses in

partnership with housing associations and local authorities

doesn’t seem to have worked. The firm has been flogging

discounted houses to shift inventory and is struggling under c.

£144m of debt.

Supply chain woes

It’s not only the housebuilders themselves that are struggling,

though; many of the firms further down the supply chain are

also being shorted.

Both Ibstock (IBST) and Breedon (BREE) are in a similar area.

Ibstock is the world’s biggest maker of clay bricks. Breedon

also makes clay bricks and both firms make concrete building

products, too. Breedon also makes roof tiles as well as paving

materials used for roads and pavements. Both firms have

been hit by demand for their products in the UK being in long-

term decline. In fact, Breedon said ready-mixed concrete

volumes last year fell to their lowest level since 1963.

Falling demand for building products

Source: Department for Business, Innovation, Science and Trade; Office

for National Statistics

Past performance is not a reliable indicator of future results.

Ibstock warned on profits twice in 2025. It said in August that

it had swung to a loss of £27m in the six months to the end of

June 2026, versus a profit of £8m in the same period in 2025,

as revenue fell 15%. Shares are down almost 50% so far in

2026 and 65% over the past five years.

Breedon’s shares have held up better, though the share price

chart still looks rather ugly, down c. 6.4% over five years and

3% in the year to date. The firm remains profitable and

revenue is growing, albeit slowly and margins remain soft. It

has also been hit by an unscheduled cement mill shutdown in

Ireland.

Teething problems

While building-related firms dominated the list, they aren’t

the only companies being bet against. A trio of retailers –

Kingfisher (KGF), WH Smith (SMWH) and Greggs (GRG) –

were hanging around, albeit improvements at Greggs has

seen it fall from second most-shorted to 15th.

An interesting new entrant was Yellow Cake (YCA), which

buys and stores large quantities of physical uranium oxide

concentrate, making it akin to a uranium exchange-traded

fund. Shares have been volatile, as has the uranium price,

suggesting the shorting could be somewhat tactical. The spot

price of uranium has fallen c. 36% since its January 2024

peak, according to the miner Cameco.

YCA shares are up c. 68% over the past five years, with

uranium in demand thanks to the proliferation of AI data

centres, which will need all the power they can find to fulfil

lofty promises.

In a world where defence spending is on the rise and

companies with the potential to tap into this are seen as huge

beneficiaries, it might be surprising to see a company with

exposure to the defence and aerospace supply chain in this

list.

Chemring (CHG) sells products and services like military

explosives, cyber defence systems and biological warfare

agent detection systems to both governments as well as blue-

chip companies – an area that should be thriving.

However, while its half-year results struck an upbeat tone,

profits were hit by an impairment charge for the retirement of
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its countermeasure operations in the US state of Tennessee

as well as weakness in its sensors & information division.

Net debt also rose by c. 50% to £144.5m as it continues to

invest in expanding its energetics production capacity, while

the delayed publication of the UK’s Defence Investment Plan

didn’t help, either.

How shorting works

Shorting is typically the domain of hedge funds. The process

is that the shorter will borrow shares of a particular company

from a stockbroker or an investment bank, then sell those

shares at the current share price. If the share price falls as

they expect, they can then buy the shares back at a lower

price, return the shares they borrowed back to their original

owner and pocket the difference.

As a worked example, let’s say you borrow 10,000 shares in a

company whose share price is £1. You sell those for £10,000

and the share price then falls to 50p. You can buy shares in

the open market for £5,000 and return them to whomever you

borrowed them for and you have a £5,000 profit, minus the fee

you paid to loan the shares and other trading costs.

The risk, of course, is that the share price actually rises. If the

share price goes to £2, you’ll spend £20,000 buying them

back, giving you a loss of £10,000.

Indeed, the biggest risk involved in short-selling is that your

losses can be potentially unlimited: when going long, the most

you can lose is 100% of your capital, but share prices can

theoretically rise to infinity. Say the share price in our

example went to £10, you’d then be facing a loss of £90,000. In

percentage terms, that’s a 900% loss.

This is not substantive investment research or a research recommendation, as it does not constitute substantive research or analysis. This material should
be considered as general market commentary.
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Disclaimer

Past performance is not a reliable indicator of future results. The value of investments can fall as well as rise and you may get back less than you invested when you

decide to sell your investments. It is strongly recommended that if you are a private investor independent financial advice should be taken before making any

investment or financial decision.

Kepler Partners is not authorised to make recommendations to retail clients. This report has been issued by Kepler Partners LLP, is based on factual information only,

is solely for information purposes only and any views contained in it must not be construed as investment or tax advice or a recommendation to buy, sell or take any

action in relation to any investment.

The information provided on this website is not intended for distribution to, or use by, any person or entity in any jurisdiction or country where such distribution or use

would be contrary to law or regulation or which would subject Kepler Partners LLP to any registration requirement within such jurisdiction or country. In particular, this

website is exclusively for non-US Persons.  Persons who access this information are required to inform themselves and to comply with any such restrictions.

The information contained in this website is not intended to constitute, and should not be construed as, investment advice. No representation or warranty, express or

implied, is given by any person as to the accuracy or completeness of the information and no responsibility or liability is accepted for the accuracy or sufficiency of any

of the information, for any errors, omissions or misstatements, negligent or otherwise. Any views and opinions, whilst given in good faith, are subject to change without

notice.

This is not an official confirmation of terms and is not a recommendation, offer or solicitation to buy or sell or take any action in relation to any investment mentioned

herein. Any prices or quotations contained herein are indicative only.  

Kepler Partners LLP (including its partners, employees and representatives) or a connected person may have positions in or options on the securities detailed in this

report, and may buy, sell or offer to purchase or sell such securities from time to time, but will at all times be subject to restrictions imposed by the firm’s internal

rules. A copy of the firm’s Conflict of Interest policy is available on request.

PLEASE SEE ALSO OUR TERMS AND CONDITIONS

Kepler Partners LLP is authorised and regulated by the Financial Conduct Authority (FRN 480590), registered in England and Wales at 70 Conduit Street, London W1S

2GF with registered number OC334771.
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