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•	 Rockwood Strategic (RKW) has released its interim results for 
the six-month period ending 30/09/2025. Over the period, 
RKW’s NAV total returns were 12.5%, with a share price total 
return of 11.5%. Whilst the trust has no formal benchmark, 
comparator indices the FTSE Small Cap (ex-ITs) and the FTSE 
AIM All-Share Index returned 12.1% and 14.8% respectively. 

•	 Over the long term, RKW is significantly ahead of these 
comparators, having returned 179.9% in the five years to 
the period end, versus 91.3% for the FTSE Small Cap (ex-ITs) 
Index and -11.7% for the FTSE AIM All-Share Index. 

•	 Vanquis Banking Group was the top performer in the half-
year, with shares more than doubling following good 
progress in its recovery journey. Capita Plc was also a 
positive following its own turnaround success, with Capital 
Limited contributing to performance due to its gold and 
copper mining exposure. RKW’s NAV was impacted by a 
write-off in previous holding Argentex in the period which 
went into administration. 

•	 Manager Richard Staveley made three new investments 
in the period. Ingredients manufacturer Treatt, education 
software firm Tribal Group and another as yet unnamed 
holding. Tribal has risen notably since initial purchase, with 
Treatt the subject of a takeover offer during the period, which 
was subsequently raised post period end albeit this has 
since been rejected by the firm’s management. 

•	 There was one disposal in the period, Galliford Try, after the 
company fulfilled its investment thesis. The total return was 
over 2.4× the initial investment at a 48.2% IRR. As such, the 
portfolio now has 25 holdings. 

•	 The trust has traded at a premium throughout much of the 
period, leading to ongoing share issuance in order to meet 
investor demand. This has contributed to NAV growing to 
£134.8m, an increase of 24%. 

•	 The share issuance contributed to a net cash position of 
£9.8m, equivalent to 7.3% of NAV at the period end. This 
has since been mostly allocated to a number of portfolio 
holdings.

Results analysis: Rockwood 
Strategic
Another double-digit return for RKW demonstrates the value on offer in the UK for 
active managers.

•	 Chairman Noel Lamb noted the strategy’s 
success, stating: “We continue to grow, due to 
the attractions of our differentiated strategy, 
focused team and best in class returns.”

Kepler View

Rockwood Strategic (RKW) has continued to defy the 
gloom surrounding the UK to deliver another good 
set of results. Following on from the blockbuster 
return of 21% in the previous financial year, manager 
Richard Staveley has produced another period of 
double-digit performance. To us, this demonstrates 
the upside potential still on offer at the lower end 
of the market cap spectrum, despite what broader 
narratives have said about the prospects for the 
UK. Whilst relative performance has been closer to 
comparable market indices in the period, RKW’s 
returns are still considerably ahead of its own 
ambitious target of a 15% annualised return over a 
three-to-five-year horizon, and the trust continues 
to have one of the best five-year track records of any 
investment trust.

Kepler Partners is not authorised to make recommendations 
to Retail Clients. This report is based on factual information 
only.  

The material contained on this site is factual and provided 
for general informational purposes only. It is not an 
invitation or inducement to buy, sell or subscribe to 
any product described, nor is it a statement as to the 
suitability or otherwise of any investments for any person. 
The material on this site does not constitute a financial 
promotion within the meaning of the FCA rules or the 
financial promotions order. Persons wishing to invest in 
any of the securities discussed in the website should take 
their own independent advice with regard to the suitability 
of such investments and the tax consequences of such 
investment. 
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Performance in the period has come from a broad spread 
of holdings. The top five contributors are from a variety 
of industries, from banking to legacy media, and have all 
generated returns far ahead of the wider market, including 
the top performer Vanquis Banking Group which returned 
over 100%, Capital Limited of over 70% and Capita of 
68%. These stocks have gained in part due to internal 
changes that Richard was involved in, demonstrating how 
his active approach can help produce asymmetric upside 
reward. This is especially pertinent when considering the 
detractors, most notably the write-off in Argentex. Whilst 
this was unhelpful, pragmatic position sizing has helped 
mitigate its impact, and the exceptional returns in larger 
positions have more than offset this.

Richard added three new holdings to the portfolio in the 
period, and two of these have already generated strong 
returns and contributed to performance. One of these, 
Treatt, has already been the subject of some takeover 
activity from a private equity firm, demonstrating the value 
Richard identified, and how M&A can still be an important 
factor for returns going forward. That said, the realisation 
of Galliford Try in the period is particularly notable, in our 
view. The firm has been held since 2022, though having 
achieved the original goal of improving operating margins 
and reducing contracting risks, Richard has exited his 
position at a very high return, with an IRR of 48.2%. This 
is an excellent example of the process in action, and 
shows that, whilst some star performers have captured the 
headlines and contributed to the stellar performance, it is 
holdings such as Galliford Try that provide the foundations 
for the excellent, long-term results the strategy has 
achieved.

Click here to read the HY report on RNS 

Click here to read our latest research on RKW 

Click here to add RKW to your watchlist

https://www.londonstockexchange.com/news-article/RKW/half-year-financial-report/17331400
https://www.trustintelligence.co.uk/investor/funds/rockwood-strategic
https://www.trustintelligence.co.uk/investor/funds/rockwood-strategic
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Disclaimer

 
This report has been issued by Kepler Partners LLP.  The analyst who has prepared this report is aware that Kepler Partners LLP 
has a relationship with the company covered in this report and/or a conflict of interest which may impair the objectivity of the 
research.

Past performance is not a reliable indicator of future results. The value of investments can fall as well as rise and you may get back 
less than you invested when you decide to sell your investments. It is strongly recommended that if you are a private investor 
independent financial advice should be taken before making any investment or financial decision.

Kepler Partners is not authorised to make recommendations to retail clients. This report has been issued by Kepler Partners LLP, is 
based on factual information only, is solely for information purposes only and any views contained in it must not be construed as 
investment or tax advice or a recommendation to buy, sell or take any action in relation to any investment.

The information provided on this website is not intended for distribution to, or use by, any person or entity in any jurisdiction or 
country where such distribution or use would be contrary to law or regulation or which would subject Kepler Partners LLP to any 
registration requirement within such jurisdiction or country. In particular, this website is exclusively for non-US Persons. Persons 
who access this information are required to inform themselves and to comply with any such restrictions.

The information contained in this website is not intended to constitute, and should not be construed as, investment advice. No 
representation or warranty, express or implied, is given by any person as to the accuracy or completeness of the information 
and no responsibility or liability is accepted for the accuracy or sufficiency of any of the information, for any errors, omissions or 
misstatements, negligent or otherwise. Any views and opinions, whilst given in good faith, are subject to change without notice.

This is not an official confirmation of terms and is not a recommendation, offer or solicitation to buy or sell or take any action in 
relation to any investment mentioned herein. Any prices or quotations contained herein are indicative only.  

Kepler Partners LLP (including its partners, employees and representatives) or a connected person may have positions in or 
options on the securities detailed in this report, and may buy, sell or offer to purchase or sell such securities from time to time, 
but will at all times be subject to restrictions imposed by the firm’s internal rules. A copy of the firm’s Conflict of Interest policy is 
available on request.

PLEASE SEE ALSO OUR TERMS AND CONDITIONS

Kepler Partners LLP is authorised and regulated by the Financial Conduct Authority (FRN 480590), registered in England and Wales 
at 70 Conduit Street , London W1S 2GF with registered number OC334771.
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